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FOREWORD
This questionnaire generates the IDENTI3 Career Coaching Guide. The IDENTI3
Career Coaching Guide does not supersede other IDENTI3 reports, and can be used
concurrently with them. When you complete the IDENTI3 Personal Values Profile
(PVP), the online IDENTI3 system generates the guide, which you can utilize to
understand yourself and your career options better.
STRUCTURE OF THE GUIDE

"Businesses are made by people.
We've proven time and time again
that you can have wonderful shop,
and you put a bloke in there who's
no good, and he'll stuff it up. Put a
good bloke in, and it just turns
around like that."

The IDENTI3 Career Coaching Guide is divided into 4 areas:

Gerry Harvey
Part 1 - Guide to Traits
Part 2 - Guide to Techniques
Part 3 - Guide to Context
Part 4 - Frequently Asked Questions
You may not be familiar with IDENTI3 theories and formulas. In IDENTI3, we
differentiate between "who you are" and "what you know". We define the "who" as your
personality, which is composed of Traits. "What you know" are defined as Techniques.
This includes Skills, Knowledge, Ability, Education, and Experience that you acquire
over time. Techniques are easily acquired, but can be lost. Traits are ingrained within
your character, more difficult to acquire, and more permanent. Lastly, the 'Context'
refers to the environment (primarily work/career related) in which you find yourself, and
how it suits you.
In Part 1 of the Career Coaching Guide, a set of Traits based questions are generated
based on your Personal Values Profile (PVP). Using these questions can help you
understand "who you are".
In Part 2, the Techniques based questions aim to find out the information that you
possesses: 'What you know'. In this area, the questions are further broken down into 2
areas: how you compatible you are with your career or position, and how compatible
you are with co-workers. These may reveal your work synergy or difficulties. Part 2's
questions are geared toward Techniques; "what you know". The questions are further
broken down into how well-suited you are to your current position, and how effectively
you and your co-workers operate as a team.
Part 3, Context, helps you examine your current and/or desired work environment. This
can provide insight into your current organization's culture and how well you fit into it.
Part 4 is a list of frequently asked questions, to clarify common confusion or
misconceptions.
USING THE GUIDE
The Career Coaching Guide is designed to help you come to a better understanding of
yourself and your career. It should help you better leverage your strengths, address
your weaknesses, and clarify your career options. In order to be an effective tool, the
questions should be considered carefully, and answered as honestly as possible.
This guide is a tool for self-analysis, not judgement. High or low scores are not
inherently "good" or "bad"; the scores are to help you find a career that suits you with an
organization where you can thrive.
Approach the questions with an open mind; take your time and reflect before you
answer. You may want to review your answers in a week or so. Skip any questions that
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do not apply to your current situation.
You may want to seek the help of a certified IDENTI3 consultant to aid you in
understanding your career choices. You may also benefit from other IDENTI3 reports.
If you have further questions about any of the terms used in this guide, or if you would
like more information about the concepts behind IDENTI3, visit the website and forum
at www.IDENTI3PROFILING.com.
LIMITATIONS
This guide does not address your self-limiting, 'Trapped and Conflict' Behaviours.
The IDENTI3 Career Coaching Guide is designed as a tool to assist in career coaching.
The questions are not intended to be exhaustive, and should only be used as a guide.
This guide does not address every aspect of your individual career needs; IDENTI3
recommends employing other available tools and techniques to further explore your
career options.
OTHER INFORMATION
By using this guide, you agree to adhere to the End User License Agreement (EULA)
found on www.IDENTI3PROFILING.com. This guide should be used under the
discretion and supervision of a certified IDENTI3 Coach. IDENTI3 does not bear
responsibility on the use of its material or the conduct of any users, trainers, coaches,
and consultants, certified by IDENTI3 or otherwise. IDENTI3 materials are constantly
researched and updated. You may want to check our website regularly for further
updates.
For
feedbacks
or
suggestions,
you
may
reach
us
at
enquiries@identi3profiling.com. We welcome your suggestions for improvements, or
insights to this document. Visit our knowledge base and forum at
www.identi3profiling.com/forum. Users who use this guide may also refer to other
reports (Managerial Competency, Leadership, Career, Thinking and Learning Style
Reports, etc).
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Profile Consistency Score
90

85

65

45

70

90

70

40

35

40

70

75

50

40

50

85
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Your IDENTI3 TYPE
Identi3 Career Types are designed from research and empirical studies over 33 years. The findings show that broadly
speaking, individuals have strengths in certain areas. Using the statistical method of cluster analysis, eight key types,
based on their strengths, have emerged.
The following are the results of your answers from your questionnaire, arranged in your MOST LIKELY to LEAST LIKELY
IDENTI3 TYPES.

100

100

75

75

0

0

0

0
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Part 1 - Traits
Traits are ingrained aspects of your personality. Because traits
are inherent and difficult to change, it is important to choose a
career that complements your personality. It is very difficult to
succeed in a career that runs counter to who you are.
An understanding of your traits will help you understand how you
can succeed in a particular career. Work through these
questions, and ask yourself how you would respond to particular
situations. Honest reflection on your answers can lead to a
better grasp of your career options and choices.
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THOUGHT
Definition

Exploration of ideas; Thought level.
(Has no relation to IQ)

Keywords/ Description

Idea, frame, concepts, create, dream, devise, envision, imagine, invent, originate, see, think,
understand, realize, image, fancy, knowledge, opinion, mental, belief, impression, perception,
philosophy, spirit, thought, picture, metaphor.

Characteristics

Low in THOUGHT
Does not have the tendency to think more than necessary. Realistic and practical.
High in THOUGHT
Enjoys reading books, discussing with people to source for new ideas. Indulging in new ideas.
Tendency to daydream.

90

Your score is 90. This is a high score.

Questions For High score (80-100)
1. You have a high Thought score. This can mean you are creative, an "idea person"; that you are adept at brainstorming and
coming up with new solutions. What do you think of this statement? Do you think it accurately reflects you?

2. Describe a recent brainstorming session that you particularly enjoyed.

3. Do your colleagues ever describe you as "spacey", or a daydreamer?

4. Describe an idea you presented at work that was well received and subsequently applied.

5. Do you admire those who have worked to achieve their vision, no matter how far-fetched? Who are some people that inspire
you?

6. What have these questions taught you about yourself, in regards to Thought? What are some steps you can take to improve?
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Things to note:

Please take the time to ensure that you understand what is meant by Thought.
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ORGANIZATION
Definition

Creating work process, sequence.

Keywords/ Description

Aim, arrange, arrangement, aspiration, block, chart, conceive, conception, contemplate,
design, devise, dodge, engineer, figure, idea, intent, intend, maneuver, method, path,
organization, pattern, policy, procedure, methodology, program, project, stratagem, tactics,
preparation, coordinate, compile' order, process, orderly, systematic, tidy, neat, sequential,
forming, efficiency.

Characteristics

Low in ORGANIZATION
Plans sufficiently and not excessively. May be rash or bold.
High in ORGANIZATION
Careful. Usually slow to make decisions.

85

Your score is 85. This is a high score.

Questions For High score (80-100)
1. You have a high Organization score. This score can mean that you tend to rely heavily on detailed plans. What do you think of
this statement? Do you think it is accurate?

2. Describe a situation in which thorough planning helped a project reduce waste and maximize resources.

3. Do your colleagues describe you as organized?

4. Do you feel that people often seek your advice when planning or organizing a project?

5. What have these questions taught you about your approach to Organization? What are some steps you can take to improve?

Things to note:
N.A.
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EXPOSITION
Definition

Method(s) of expression.

Keywords/ Description

Comment, demonstration, display, exhibition, explanation, presentation, show, theme, speak,
speech, voice, write, language, communicate, eloquent, fluent, dramatic, meaningful, shape,
symbolize, sports, physical built, psychomotor skills.

Characteristics

Low in EXPOSITION
Specific language skill/ lower ability to express oneself well.
High in EXPOSITION
May have multiple language/ Presentation ability; Ability may see the candidate do better in
dressing or sports.

65

Your score is 65. This is a medium score. You are likely to show a mixture of behaviors from the highs and lows of this trait.

Questions For Medium score (55-75)
1. This is your Exposition score. This score can mean that, at times, you may be talkative and expressive, while at others, you may
be quiet or withdrawn. Do you think this is an accurate statement?

2. Under what circumstances are you more expressive, and when do you tend to keep your opinion to yourself?

3. What approach do you take towards sharing your ideas with colleagues or clients?

4. When is it important to speak up at work?

5. How does your current organization respond to employee concerns? Are opinions and suggestions well received, or is speaking
out discouraged?

6. What have these questions taught you about your approach to Exposition? What are some steps you can take to improve?
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Things to note:
N.A.
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FLEXIBILITY
Definition

Tolerance for uncertainty.

Keywords/ Description

Ambiguous, formal-casual, changeable, Abide, accept, allow, bear, endure, allowance,
patience, suspicious, vague.

Characteristics

Low in FLEXIBILITY
Needs clarity, policy; procedure probes deeply, thoroughly.
High in FLEXIBILITY
Casual, carefree, easy-going, Ask broad-based questions. Easily satisfied with basic answers.
More accommodating.

45

Your score is 45. This is a low score.

Questions For Low score (30-50)
You have a lower Flexibility score. This score can mean that you need clear goals and well-defined boundaries in order to be
effective. What do you think of this statement? Do you think it reflects you accurately?

How do you feel when assigned to a task with no one to train you, or that is completely new? Describe a time when your tasks
were clearly defined and delineated.

Do your colleagues describe you as stable or safe?

Describe the last time you took a career-related risk.

How important is it to you to stay in your comfort zone?

What have these questions taught you about your approach to Flexibility? What are some steps you can take to improve?
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Things to note:

Your Flexibility score is intended to measure your tolerance for unknowns. A low Flexibility score means you are uncomfortable
acting without solid information or guidelines.
You should note that behaviours or attitudes that can lead to a low Flexibility score may be mistaken for those that lead to a high
Dominance score. You should review your scores in these areas after you have a clear and thorough understanding of what they
mean and how they differ.
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EFFORT
Definition

Attitude towards hard work

Keywords/ Description

Hours (long, short), toil, effort, lack of effort, drive, achievement, accomplishment, work,
business, active, activity, occupied, hard (at it), diligent, challenges, obstacles, discipline, task.

Characteristics

Low in EFFORT
Person puts in less effort but may come up with alternative solutions.
High in EFFORT
Person works hard, toils long hours and constantly keeps himself busy.

70

Your score is 70. This is a medium score. You are likely to show a mixture of behaviors from the highs and lows of this trait.

Questions For Medium score (55-75)
1. This is your score for Effort. This means that you sometimes put a lot of energy into completing your tasks (working hard), while
other times you seek ways to reduce the workload (working smart). What do you think of this statement? Do you think this is an
accurate description?

2. Describe situations where you have balanced working hard and working smart.

3. Describe a time when you were particularly busy. How did you approach it?

4. If you can reduce the number of steps in a project, will you? Under what circumstances?

5. What have these questions taught you about yourself, in regards to Effort? What are some steps you can take to improve?

Things to note:
N.A.
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TIMELINESS
Definition

Orientation towards time.

Keywords/ Description

Movement, advance, early, late, occasionally, frequent, response, sometimes, prompt,
punctual, often, repeatedly, speed, sincerity, insincere, readiness.

Characteristics

Low in TIMELINESS
Sees Time as elastic.
High in TIMELINESS
Sees Time as inelastic.

90

Your score is 90. This is a high score.

Questions For High score (80-100)
1. You have a high Timeliness score. This can mean that you tend to arrive early for work and appointments, and always meet
deadlines. What do you think of this statement? Do you think it accurately describes you?

2. How do you feel about colleagues or clients who do not make an effort to be punctual?

3. Describe a time when you had to rush your colleagues. How did they respond? How did you feel about it?

4. How often do you find yourself waiting for others before a meeting can begin?

5. Has there ever been an occasion when you deliberately turned up late (for work, meeting with clients, etc.)? How did you feel?

6. What have these questions taught you about yourself, in regards to Time and time management? What are some steps you can
take to improve?
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Things to note:

A person with a high Timeliness score usually feels guilty when they are late. How do you feel if you are late for work, a meeting,
an appointment, etc.?

Page 16
No parts may be reproduced without written agreement from IDENTI3®

Career Coaching Guide
Name
Designation
Industry
Gender
Total Working Exp
Yrs in Organization

: Sample Two
: Admin and Finance Director
:
: Female
: 25
:

DETERMINATION
Definition

Perseverance, determination.

Keywords/ Description

Perseverance, determination, completed tasks, endurance, follow-through, fortitude, strength,
persistent, resolute, continue, hang, hold, keep, pursue, remain, relentless, tireless, stubborn,
give up.

Characteristics

Low in DETERMINATION
Gives up easily.
High in DETERMINATION
Determined in complete task.

70

Your score is 70. This is a medium score. You are likely to show a mixture of behaviors from the highs and lows of this trait.

Questions For Medium score (50-70)
1. This is your score for Determination. This score means that sometimes you will persevere until a task is complete, while at other
times, you may give up more easily. Do you feel this is an accurate statement?

2. Describe a situation where your perseverance resulted in a favourable outcome.

3. Describe a situation where abandoning a project in its initial stages proved to be the correct course of action.

4. What do you think of people who persist in working on a dead-end project?

5. What factors influence your decision to either persevere or move on?

6. Tell us about an obstacle at work (or particular situation) that made it difficult to accomplish a goal or task. How did you
overcome that obstacle?
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7. What have these questions taught you about yourself, in regards to Determination? What are some steps you can take to
improve?

Things to note:
N.A.
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QUALITY
Definition

Appreciation to detail, quality.

Keywords/ Description

Meticulous, quality, observant, excellence, merit, distinction, aesthetic, beautiful, great, aboveaverage, superb, noticeable, alert, attentive, sharp-eyed, vigilant, eye, visual, watch, monitor,
standardizing, satisfaction, better, best, compliments.

Characteristics

Low in QUALITY
Less concerned with quality of work
High in QUALITY
Detailed, meticulous, observant, quick to pick out abnormalities

85

Your score is 85. This is a medium score. You are likely to show a mixture of behaviors from the highs and lows of this trait.

Questions For Medium score (16-85)
1. This is your Quality score. This score means that sometimes you may be very particular about quality and details, while at other
times you may accept "good enough". Do you feel this is an accurate statement?

2. What circumstances determine the level of quality you will accept?

3. Describe a situation where strict quality standards interfered with completing a goal or task.

4. To what extent will you pursue perfection/excellence?

5. What have these questions taught you about yourself, in regards to Quality? What are some steps you can take to improve?

Things to note:
N.A.
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AFFECTION
Definition

Emotional needs.

Keywords/ Description

Love, romance, interest, attachment, devotion, heart, friendship, warm, passion, inclination,
liking, take, regard, amiable, fond, maternal, intimate, dearly, emotional, subjective-objective.

Characteristics

Low in AFFECTION
Objective person. Able to work alone.
High in AFFECTION
Subjective person. Need to be with people. The 'taker' in a relationship.

40

Your score is 40. This is a low score.

Questions For Low score (30-50)
This is your Affection score. Why do you think you got this score? Do you think it accurately reflects your personality?

Describe a time when you were emotionally involved in a project. How did it turn out?

Describe a situation that you approached from a more personal, subjective, first-person point of view, rather than a third-person,
more objective point of view.

What conditions or circumstances affect whether you are more objective or subjective?

When was the last time you were interested or engaged by a work-related task or project? Describe how you approached it.

What have these questions taught you about yourself, in regards to Affection? What are some steps you can take to improve?

Things to note:
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The IDENTI3 approach to the emotional traits may be confusing to some. People are commonly seen as either emotional or not,
or they may be seen as rational or not.
In IDENTI3, a person's emotions are evaluated according to Affection and Empathy, allowing for a more nuanced understanding.
This more detailed approach can cause some confusion, however. For example, the kind of objectivity that can lead to a low
Affection score can easily be mistaken for the kind of focused detachment that can lead to a low Empathy score.
You should review your Affection and Empathy scores once you have a clear understanding of what they mean and their
implications for your career.
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EMPATHY
Definition

Being Understanding.

Keywords/ Description

Sympathetic, feel, relate, respond, understand, identification, heart, appreciation, charitable,
familiarity, fatherly, humane, insight, interpretation, lenient, kind, realization, supportive,
providing.

Characteristics

Low in EMPATHY
Less understanding. The 'Taker' in a relationship.
High in EMPATHY
Understanding, listener, The 'Giver' in a relationship.

35

Your score is 35. This is a low score.

Questions For Low score (30-50)
This is your Empathy score. Why do you think you got this score? Do you think this is an accurate assessment?

How do you address a colleague whom you feel is offering more excuses than effort?

Have you ever encountered someone in a leadership position that focused more on the needs of the group than meeting project
goals? What did you think of them?

Do you feel that you understand the needs of others better than they understand yours?

Describe a time when you became too involved in a co-worker's problems. What did you learn from that situation?

How has maintaining focus on your needs and goals advanced your career?

What have these questions taught you about yourself, in regards to Empathy? What are some steps you can take to improve?
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Things to note:

The IDENTI3 approach to the emotional traits may be confusing to some. People are commonly seen as either emotional or not,
or they may be seen as rational or not.
In IDENTI3, a person's emotions are evaluated according to Affection and Empathy, allowing for a more nuanced understanding.
This more detailed approach can cause some confusion, however. For example, the kind of objectivity that can lead to a low
Affection score can easily be mistaken for the kind of focused detachment that can lead to a low Empathy score.
You should review your Affection and Empathy scores once you have a clear understanding of what they mean and their
implications for your career.
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SOCIABILITY
Definition

Interacting with people.

Keywords/ Description

Fellowship, friendship, hospitable, forthcoming, friendly, approachable, outgoing, associate,
mingle, mix, circle, grouping, clan, company, people, union, co-operative, acquaintance, inner,
introvert- extrovert.

Characteristics

Low in SOCIABILITY
Introvert, shy. Tends to minimize contact with people.
High in SOCIABILITY
Extrovert, outgoing behavior

40

Your score is 40. This is a low score.

Questions For Low score (30-50)
You have a lower Sociability score. This can mean that you tend to maintain a small, tight-knit circle of friends and associates,
and don't necessarily go out of your way to meet new people. What do you think of this statement? Do you feel it accurately
describes you?

Would you generally agree that it is better to have a small group of close friends than a large group of acquaintances?

Imagine that your supervisor has asked you to find and contact the vice president of another company. How would you go about
finding the vice president's contact information? How would you feel about contacting them personally? Do you think your
shyness would interfere with this task?

How do you spend weekends and time off? Do you spend your free time with a few close friends, or with a larger group?

When working in a larger organization, do you easily acquaint yourself with those from other departments?

Do you feel a need to help new co-workers acquaint themselves with their new colleagues?
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What have these questions taught you about yourself, in regards to Sociability? What are some steps you can take to improve?

Things to note:

If you are in a position that requires frequent socializing, such as sales or upper management, you may be surprised to find you
have a low Sociability score. You should remember that Sociability is a Trait, and that learning to overcome introversion or
shyness does not mean that you are inherently social.
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ATTACHMENT
Definition

A person's belief in people, product, service.

Keywords/ Description

Brotherly, constant, devoted, faithful, allegiant, noble, great, steadfast, true, trustworthy,
patriotic, attachment, dedication, duty, piety, reliable, beliefs.

Characteristics

Low in ATTACHMENT
Lacking in strong bonds with people.
High in ATTACHMENT
Have closer friends who are willing to share; have certain preferred brands and have strong
beliefs and faith.

70

Your score is 70. This is a medium score. You are likely to show a mixture of behaviors from the highs and lows of this trait.

Questions For Medium score (55-75)
1. This is your Attachment score. This score can mean that sometimes you form deep bonds and friendships with colleagues or
clients, while at other times, you maintain a professional distance. Do you think this statement accurately describes you?

2. What factors affect whether you bond with a client or colleague, or maintain a professional distance?

3. What aspects of a career or organization, such as people, history, image, etc., do you become attached to? What aspects are
you more indifferent toward?

4. What have these questions taught you about yourself, in regards to Attachment? What are some steps you can take to improve?

Things to note:
N.A.
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DOMINANCE
Definition

The need for the person to be in control, also defining his/her territorial needs.

Keywords/ Description

Central, control, possessive, power, hold, predominance, superiority, rule, upper, supremacy,
central, major, boss, command, enslave, bind, obsess, occupy, monopolize, possess, rule,
tyrannize, dominion, gripe, assertive, authoritarian, dictatorial, imperative, excel, oversee,
police, rein, responsibility, ownership, courage.

Characteristics

Low in DOMINANCE
Accommodating, push-over.
High in DOMINANCE
Territorial. Sense of ownership.

75

Your score is 75. This is a medium score. You are likely to show a mixture of behaviors from the highs and lows of this trait.

Questions For Medium score (55-75)
1. This is your Dominance score. This can mean that you sometimes feel the need to be in control of situations, while at other
times, you are content to let others call the shots. Does this statement accurately describe you?

2. At work, what circumstances determine whether you give orders or follow them?

3. If you have a specific workflow for a given task, how do you react if asked or obliged to change it?

4. How do you react if someone else does something that is normally your responsibility?

5. In your career, how do you decide what is worth "taking a stand" for? How do you "take a stand"?

6. What have these questions taught you about yourself, in regards to Dominance? What are some steps you can take to improve?
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Things to note:
N.A.
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STATUS
Definition

Opinion towards place in society.

Keywords/ Description

Caste, dignity, face, footing, grade, importance, level, place, position, prestige, quality, rank,
reputation, standing, recognition.

Characteristics

Low in STATUS
Does not care about how people judge him/ her. Can generally expect a poor dresser.
High in STATUS
Concerned about how people view him/ her.

50

Your score is 50. This is a low score.

Questions For Low score (30-50)
You have a lower Status score. This can mean that you do not place much importance on public recognition of your efforts. What
do you think of this statement? Do you feel it accurately reflects your personality?

How do you feel if you are not complimented or recognized for a job well done?

How do you prefer to be recognized for your work? How much or how little do you value compliments?

How do you feel about those who are motivated by praise?

How do you feel if a colleague, supervisor, or client repeatedly compliments you or your work?

Do you feel that presentation and physical appearance are relevant to your work?

What have these questions taught you about yourself, in regards to Status? What are some steps you can take to improve?
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Things to note:

A low Status score can mean that you don't place much importance on compliments and praise, that you feel that "a job well
done is its own reward." You should note that this may cause others to feel that you disregard their opinions or input. You may
want to make an effort to accept compliments gracefully.
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TACTFULNESS
Definition

Perception towards people and art of managing them.

Keywords/ Description

Managing, artful, tactical, tactful, designing, wily, smooth, sly, Machiavellian, crafty, calculating,
serpentine, game, trick, plot, scheme, dealing, mastermind, diplomatic.

Characteristics

Low in TACTFULNESS
Sees people as friendly, warm and approachable. May be gullible.
High in TACTFULNESS
Does not believe in people easily.

50

Your score is 50. This is a low score.

Questions For Low score (25-45)
You have a low Tactfulness score. This score generally means that you tend to wear your emotions on your sleeve; you tend to
be open about how things affect you. What do you think of this statement? Do you think it accurately reflects your personality?

How do you gain the trust of others?

Would you describe yourself as trusting? How easy or difficult is it for others to gain your trust?

How good are you at hiding your emotions?

What have these questions taught you about yourself, in regards to Tactfulness? What are some steps you can take to improve?

Things to note:

In IDENTI3 terminology, Tactfulness has little to do with "office politics"; it is more a measure of trust and openness. As with all
sub-dimensions, no score is inherently "good" or "bad". A high Tactfulness score usually means that you are careful about whom
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you trust.

Page 32
No parts may be reproduced without written agreement from IDENTI3®

Career Coaching Guide
Name
Designation
Industry
Gender
Total Working Exp
Yrs in Organization

: Sample Two
: Admin and Finance Director
:
: Female
: 25
:

LEADERSHIP
Definition

Ability to provide direction.

Keywords/ Description

Lead, head, command, conduct, control, direction, initiate, reign, superiority, forward,
influential, star, high, premier, first, hero, protagonist, chair, chief, director, pioneer, guide,
moderator, courage, suggestions.

Characteristics

Low in LEADERSHIP
Response to instructions. Does not tend to influence or steer people. Usually a good supporter.
High in LEADERSHIP
Wants to steer, guide people into certain directions. Usually a good influencer.

40

Your score is 40. This is a low score.

Questions For Low score (30-50)
You have a lower Leadership score. This score can mean that you tend to excel in support roles, and that you are very effective
when given the right direction. What do you think of this statement? Do you think it is accurate?

Do you find yourself leading or participating in the activities of your friends and colleagues?

How often do your colleagues describe you as a leader?

Describe the last time you took on leadership role in the office. How long did it last?

What have these questions taught you about yourself, in regards to Leadership? What are some steps you can take to improve?

Things to note:

Leadership positions are usually high visibility and prestigious, and are often offered as promotions or rewards for excellent
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work. This is despite the fact that many people have neither the desire nor inclination to oversee or direct others.
A low Leadership does not mean that you are an unimportant or disposable member of your organization. It can mean, for
example, that you prefer to focus on your particular task or field, and leave the organizational tasks to those with an aptitude or
taste for them.
If you are in a supervisory position, a low Leadership score does not mean you cannot be an effective leader, but your talents
may be more effectively utilized in a different area. You should honestly ask yourself if you enjoy being in a leadership position; if
this position causes you undue stress; if you actively sought this position, or if it was a promotion awarded to you due to
excellent performance.
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Part 2 - Techniques
While Traits are ingrained aspects of personality, Techniques
are skills, knowledge, experience, education, etc. that are
acquired over time. The questions in this section will help you
understand these Techniques, and how they can affect career
choices and options.
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Section One - Position Compatibility (Person to Job Fit)
(i) Basics
Salary
What kind of salary am seeking? Is this a realistic figure?
Would I accept this position if the salary offered is less than what I wanted?
Would benefits (such as vacation time, health insurance, travel allowance, etc.) make me more inclined to accept a lower salary?

Commuting
How far will I have to commute? Is this an acceptable distance?
How difficult is the commute?
How far would my ideal commute be?
How far would I be willing to commute for an ideal position?
For how long would I be willing to make the commute?

Education
Do I have the level of education required to effectively perform in this position?
What other skills, knowledge, or experience are required for this position?
Does the company offer additional training?

Family
How will taking this job affect my family?
Does the company offer benefits such as maternity leave, personal days, flexible scheduling, etc.?
Can my family adjust to the demands of this position?

Hours
How do I feel about overtime or extended hours?
How flexible is my schedule?

Environment
Am I more comfortable in an office with a closed or open layout?
How would I feel if the company requested/offered telecommuting or working from home?

Company Background
On a scale of 1 - 10, how much do I know about the hiring organization?
Have I researched the position(s) and organization(s) for which I'm being interviewed?

Industry Knowledge
On a scale of 1 - 10, how much do I know about my field or industry?
Have I thoroughly researched my field?
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(ii) Current Position
What is my current employment situation?
- What factors might cause me to leave my current position?
- What factors might influence me to stay?
Describe the key responsibilities of my current position.

What are the advantages of my current work position?

What are the disadvantages of my current position?

What is my decision-making process?

How do I accomplish my daily tasks or goals?

How did I acquire the skills necessary for my current position?

How well-suited am I for my current position, with regards to skill, experience, qualifications, etc.?

How well-suited am I for this opening?

Have I attended any courses or seminars for my current position?

This set of questions focuses on your current position. What did you learn from these questions? Have you gained any insights into your
current situation? What would you change, if possible?
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(iii) Interest in the Job
Examine my work history
What did I like about each job? Which was my favourite? Which was my least favourite?

What initially motivated me to apply for a particular position?

What prevented me from remaining in a particular position?

What motivates me to remain in this industry? What might influence me to leave it?

What steps am I taking to stay current with developments in my field?

What are some contributions or improvements that I have made to my field or industry?

When have I exceeded the expectations of a customer or client?

What goals have I set for myself over the past year? Which have I achieved?

When have I had to change my workflow?

How can I improve or correct my weaknesses or shortfalls?

How do I wish to further develop myself or my career?

When have I or my team formulated a new approach to a task or project?

When have I gone above and beyond for a project or client? How did I feel?

This set of questions evaluates my interest in the position. What did I learn from these questions? Have I gained any insight into my
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motives? What will I change, if possible?
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(iv) Stress Management
Who was the most difficult customer, client, supplier, etc., I have had to deal with?

When have I been in a high-pressure or mission-critical position?

Has there been a time when I did not initially understand a client or customer's needs, demands, or requests?

Have I had to adjust my style or approach in order to effectively communicate with a particular person or group?

How do I respond to feedback regarding my performance?

When have I had to change my approach or course of action?

What was the last drastic change at my current position?

Where do I seek advice when I am faced with a critical decision?

This set of questions focuses on how you manage stress and change. What did you learn from these questions? Have you gained any
insight into how you react to stress? What are some changes or improvements you could make?
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(v) Work Ethic
When was the last time I worked overtime? Why?

When was the last time I had to choose between finishing a task quickly or performing it well?

When have I worked despite feeling ill or unwell?

Have I ever had to act counter to my beliefs or values?

This set of questions focuses on work ethic. What did I learn from these questions? Have I gained any insight into my work ethics? What
will I change or improve?
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(vi) Areas of Expertise
What are my knowledge and experience in the following areas? (include informal and related experience).
a) Marketing

b) Sales/Business Development

c) Cross Cultural or Overseas Experience

d) Finance

e) Business Administration

f) Production/Manufacturing

g) Product Development

h) Brand Management

i) Organisational Development

j) Information Technology

k) Management/Leadership

l) Human Resources

This set of questions focuses on your knowledge and exposure to areas outside my primary field of expertise. What did I learn from
these questions? Have I identified any important gaps in my knowledge? What will I like to learn more about? Are gaining these
knowledge important for my career growth?
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(vii) Management (if applicable)
When has an employee failed to perform to my expectations?

Have I had employees with whom I have had performance issues?

How do I ensure that day-to-day necessities are completed?

Have I had employees whose personal problems affected their work performance?

Why did I hire my most recent employee?

How do I handle situations where I have conflicting priorities?

When was the last time I had to make a difficult, on-the-spot decision?

What are the major factors that affect my company's profitability?

What steps do I personally take to help make my organization profitable?

What makes the prospective organization unique among its competitors?

What was a project that I was responsible for planning and implementing?

When was the last time I suggested a change to a process, service, policy, or product?

What goals have I set for myself over the past year?

When have I had to dismiss an employee? What happened?
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Have I devoted time to researching courses, seminars, training materials, etc. for my employees?

This set of questions focuses on management experience and style. What did I learn from these questions? Have I gained any insight
into my management style? What will I change?
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Section Two - Team Compatibility
How is my current or previous organization structured? Who are my colleagues, supervisors, etc.?

How large is my team?

How are communications coordinated within and without the organization?

What is my management style?

How is conflict resolution handled between management and an employee? Two members of management? Two employees?
Management/employees and clients?

How do those in higher-level positions treat me? In lower positions? Colleagues?

Have I had any misunderstandings between myself and a colleague or management?

How do I build trust between myself and colleagues, employees, and management?

Have I succeeded in building an effective working relationship with a co-worker who was initially difficult to work with?

What is a decision I have made that affected a larger group?

When have I had to balance the conflicting needs of two employees or groups?

How did I handle a major dispute amongst my colleagues?

When have I had to make a personal sacrifice for the sake of my colleagues or company?

How do I deal with co-workers who are not pulling their weight?
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What was my last group project, and what was my role within it?

What was a managerial decision that frustrated me?

What was a situation where an employee, colleague, or supervisor violated company policy in order to provide what they felt was
better service to a customer or client?

How often do I have meals with employees, colleagues, or supervisors?

How much effort does it take for me to reach "off the clock" colleagues in case of an urgent matter?

This set of questions examines how I function as part of a team. What did I learn from these questions? Have I gained any insight into
my capacity for teamwork? What are some changes or improvements I can make?
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Part 3 - Context
In addition to learning about your Traits and Techniques, you
should understand how you would fit into a particular
organization's environment.
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Culture Compatibility
When have I witnessed a colleague violating company policy in order to provide what they felt was better customer service? How
did the company respond? What did this teach me about the company?

Is violating company policy a sign that my beliefs and values do not align with that of the company?

What is my current organization's decision-making process? Who makes the decisions? How are these decisions made?

What are my current organization's values and culture?

How closely do my values match those of the hiring organization? Are there any areas where I feel our values diverge?

How do I deal with those unwilling or unable to work closely with me? How do they deal with me?

What are the "unwritten rules" of my current/previous organization?

This set of questions compares my values to the organization's values. What did I learn from these questions? Have I gained any
insights into the relationship between my values and the organization's culture? How can I use this information?

(Additional information and insight can be gained by completing a Corporate Value Profile (CVP) Questionnaire.)
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Part 4 - Your questions & FAQ
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(i) Questions that you want to ask your coach
Take this opportunity to write down any questions or concerns you may have. The coach can provide clarification or more information,
and can discuss this questionnaire with you in greater detail.
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(ii) Frequently Asked Questions
Part One - Traits
Q: What was the questionnaire I completed?
A: The questionnaire is called the Personal Values Profile, or PVP. It helps to form a cohesive picture of a person's values.

Q: Do I get the results of the PVP?
A: This depends on arrangements with the coach.

Q: I don't like/don't agree with the results. Can I take the questionnaire again?
A: Generally, if the participant is being honest and careful, multiple attempts show little variation. This is due to the inborn and inherent
nature of Traits, which, if they change, tend to do so slowly, over time, or due to drastic life changes or events.

Q: What are Traits, and can they change?
According to our theorists, Traits are the different elements that comprise a person's character or personality. Everyone has these
different Traits to varying degrees and in different combinations. These core elements remain fairly consistent and stable over time. A
person may behave differently in similar situations because their actions may be based on different Traits in their personality, or they
may be adapting their behaviour to external factors. However, their personality and the Traits that comprise it remain the same. Traits
can be altered if a person's beliefs or values change, perhaps through major life events or gradual shifts in personality. To summarize,
the Traits that compose a person's personality rarely change drastically; different behaviours are usually reactions to external factors.
If you wish to modify your Traits (rather than temporarily altering behaviours), you may want to seek the assistance of a certified
IDENTI3 coach.

Q: I don't think this guide is accurate. People don't see me as the guide portrays me.
A: People often form their opinion or perceptions about others based on first impressions, regardless if that impression is accurate.
Relying on others' perceptions or reactions to you in order to form your self -image can result in confusion or identity crisis. Gaining
insight into your true personality require careful and honest self-reflection.

Q: How can such a short questionnaire determine my personality?
A: IDENTI3 materials have undergone extensive research, and are constantly updated. IDENTI3 is based on a unique methodology
designed to provide insights to a person's traits through specifically targeted questions. IDENTI3's materials have undergone rigorous
testing, and have been validated and deemed reliable by third parties.

Q: My Leadership scores indicate that I should be in a support position. However, I am consistently in leadership positions. If I were not
an effective leader, I wouldn't be in these positions. How does IDENTI3 account for this discrepancy?
A: People are promoted to certain positions, including leadership positions, for a variety of reasons. Many people have unique strengths
that carry them up the ladder. Different organizations promote people for different reasons, including seniority, loyalty, and experience.
People with high Leadership scores almost instinctually guide and direct others, and thrive in leadership positions. Do you truly enjoy
leadership positions? Do you find it draining or frustrating to constantly direct others? Your strengths may lay elsewhere.
For more information on leadership structure in organizations, you may want to refer to the 'L-S' Formation in 'The Enlightened HR'.

Q: What are psychometrics and how should I use them?
A: Psychometrics are a form measurement that stems from psychology. Psychometrics give an indication of personality are. This can
help identify areas for improvement.
Denial or negativity about unexpected or "undesirable" results can interfere with personal development. You may need to take some
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time to digest and reflect upon results, and it is important to be honest and objective with yourself. You should also be aware that the
results are guidelines, and don't tell the whole story. Using psychometric information to prejudge or stereotype someone is
counterproductive and short-sighted.
In short, psychometric information should be used to gain insight into your personality. The results can help you to mitigate your
weaknesses by putting yourself in a position to utilize your strengths.

Q: I found the results of the questionnaire interesting. Where can I find more information about the underlying methodology?
A: The methodological underpinnings of the questionnaire are relatively simple, yet quite in-depth. The concepts are based on a tradeoff theory. You can find more information on www.IDENTI3PROFILING.com.

Q: Where can I find out more about the sub-dimensions?
A: IDENTI3 materials are proprietary, and can only be acquired through a certified IDENTI3 Coach. You may want to contact the person
or organization that provided you with this guide.

Part Two - Techniques
(i) Basics
What salary are you offering for this position? How did you arrive at this figure? Would you consider a higher figure?

Is there a travel allowance?

Is my educational background appropriate for this position?

Does my family situation affect my eligibility for this position? How family friendly is the company? Does it offer maternity leave,
day care, flexible scheduling, etc.?

Can you tell me more about the company?

Can you give me some background on the industry?

Overseas candidates - How are taxes calculated? What is my tax burden?

Overseas candidates - What is the expat allowance?

Overseas candidates - Where can I find schooling for my children? Is there an educational allowance?
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Overseas candidates - Does the company offer assistance in securing employment for my spouse?

(ii) Interest
Does the company offer additional training, seminars, classes, etc., to keep me current with the industry?

Does this position offer a path for advancement?

What is the company's mission statement?

Has the organization or department achieved its goals over the past year?

Can you help me identify any shortcomings I may have compared to other applicants?

What are my chances of securing this position? Is there anything I can do to improve my odds?

(iii) Current Position
Is this a new position, or am I replacing a previous employee? Why did the previous employee vacate this position?

What is the turnover rate for this position?

What are the key responsibilities of this position?

What are the advantages or benefits of this position?

What are the disadvantages of this position?

How are guiding decisions made for this position? Who makes them? What decision-making responsibilities will I have in this
position?
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What skills can I develop or acquire in this position?

How well suited do you think I am for this position?

(iv) Stress Management
Are there specific policies or methods in place for dealing with difficult situations, such as angry clients or suppliers?

Who would I go to if I can't resolve a situation on my own?

(v) Work Ethic
Is overtime frequently required in this position?

What should I do if a supervisor asks me to do something counter to my beliefs and values?

Where does the company stand regarding the trade-off between speed and quality? How often would I have to encounter this
choice?

Who do I contact in case of illness or emergency?

What is the company's sexual harassment policy?

(vi) Areas of Expertise
What other fields should I familiarize myself with?
Marketing

Finance/Business Administration

Production
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Product Development

Brand Management

Organisational Development

Information Technology

Management/Leadership

Human Resources

(vii) Management
What happens if my supervisor asks me to do something that falls outside the responsibilities of my position?

How does management receive/respond to employee feedback?

How are employees evaluated? How often are performance reviews?

How profitable is the company?

What is the company's market share?
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Section Two - Team Compatibility
(In an intra-company career coaching session, the coach can identify potential issues or synergy between management and co-workers
by conducting comparison report.)
Who will I be working with in this position?

Can you tell us more about the supervisors and employees I will be working with?

What size is the team I will be supervising?

How is communication coordinated within and without the company?

Does the company have specific management methods or protocols?

What are the conflict resolution policies and protocols?

Who do I go to if I have a conflict with a supervisor?

How should I earn trust and build rapport with colleagues and supervisors?

How would you recommend I proceed with a difficult colleague?

(Management positions) How would you recommend I proceed with an employee who refuses to follow orders?

What sort of employee orientation program does the company have?

Part Three - Context
Additional information and insight can be gained by completing a Corporate Value Profile (CVP) Questionnaire.
Section One - Culture Compatibility
How would the company react if I violated policy in order to satisfy a high-priority client?
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What is the company's mission statement? How closely does the company follow it? How closely do the company's employees
follow it?

How well do you think I would fit in with the company's values and culture?

Does the company have a specific code of conduct?

How does a typical project go from concept to completion?

Page 57
No parts may be reproduced without written agreement from IDENTI3®

Career Coaching Guide
Name
Designation
Industry
Gender
Total Working Exp
Yrs in Organization

: Sample Two
: Admin and Finance Director
:
: Female
: 25
:

Coach Notes / Official Use
First Meeting

Second Meeting

Third Meeting

Coach (Name):
Signature:
Date:
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Most Inconsistent

Terms of Usage
The copyright and trademarks in this guide belong to IDENTI3.
Other trademarks and logos belong to their respective owners. When you use this guide, you agree to adhere to the End User License
Agreement (EULA) found on the website (www.identi3profiling.com). IDENTI3 makes every effort to make sure that every detail is
accurate and true at the time of printing, and recommends its methodology be applied as advised. IDENTI3 accepts no responsibility for
abuse, misuse of its tools and techniques. Due to continuous innovation, IDENTI3 has the right to make improvements and changes
without prior notification.
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