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Part 1 - The importance of Teams
In today's economy most of our jobs are knowledge and service driven. A vast majority of our job scopes require us to interact with
others. The need to have skills to communicate, collaborate, coordinate and complete tasks given is vital for our personal and team's
success. The ability to perform at our personal best and as an effective team player simultaneously is what allows us to attain our
common goal.
A diverse set of skills is needed for different situations when we are interacting and working with each other. By being aware of our
natural traits and talents we are able to optimize our strengths. We will also be able to make accommodations for our weaknesses by
tapping on the strengths of others.
This report gives you a detailed look into 16 traits you possess. It allows you to deep dive into your ability to work in a team and how you
apply your traits in different situations. It is divided into three parts.
1. Communication & Coordination
2. Collaboration
3. Completing tasks
The following pages will provide you insights to your behaviours when it comes to working as a team. You may also find ways to
improve on them.

Important information.
This report serves as a guide. It extracts your likely behaviour as a team member. It does not account how you may adapt or modify
your behaviors in various scenarios or to fit in. You may find that you relate better with one bahavior than another. This does not mean
that the descriptions are inaccurate. The best way to understand this report is to engage the help of a certified IDENTI3 Coach or
Trainer who can explain how the system works.
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(I) Communication & Coordination
Communication is vital between all members. Teammates must be able to communicate openly which allows the
development of trust.
Teams that communicate effectively complete projects faster. They understand their roles and respond to each other's
personalities appropriately. Teams that communicate ineffectively end up wasting time, energy and resources which end
up in the loss of dollars. There is conflicts and tension which leads to unhappiness and people leaving the company. The
key traits that affect your communication are:

85

You are an orderly, methodical and systematic person. When working in a team you spend considerable time planning
ahead and organizing activities. Your strong planning and organizing skills will be extremely useful in increasing efficiency
of resources allocation. You take care to schedule and plan programmes in great detail and in advance as you like to know
what is in store. You might even find yourself doing this for your team mates. You might even tend to plan down to the
minute. You like to see that all plans have been well laid out and that there is little room for predictable mistakes and
limited need for change. You may find spontaneity too risky, as there may be little time to react if there are too many
uncertain elements. You expect everyone to have a clear plan in every undertaking and might not understand how people
move forward without making plans.
65

You are usually expressive but can also be reserved. When working in a team you can be expressive in areas that you are
knowledgeable in. However, you can be reserved when you are unsure and may choose to observe and remain passive in
areas, which are unfamiliar to. You fluctuate in your ability to communicate. Your team mates may at times find you
eloquent while at other occasions quite non-communicative. You may confuse people around with your behavior.
50

You see people as nice and friendly and are not comfortable to wheel and deal. When working in a team you are
unassuming and tend to take what your team mates say literally. You do not encounter many problems working with
others except on occasions when you are too straightforward and unwittingly offends others. You are not one who likes to
negotiate or persuade people, you prefer to be direct and straightforward in your communication. You do not have a strong
urge to craft a diplomatic situation as you have no hidden agenda and assume everyone is as open and guileless as you.
You usually see your team mates as trustworthy and does not feel a need to hide your true feelings. Your team mates will
know when you are having a good or a bad day as you usually do not hide your emotions.
90

You are intellectually inquisitive, enjoys intellectual discussions and likes to explore ideas. You are happiest when sourcing
for new ideas and information. In a team you are a conceptual and creative thinker, and like to explore abstract ideas. You
like to discuss hypothetical or theoretical issues. You like to be engaged in brainstorming sessions where you are able to
generate innovative and countless ideas as you are good at conceptualizing and visualizing. You can be counted on for
coming up with out of the box ideas. However, at times you have to realize that some ideas may be visually perfect but
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may not be practical to execute.
40

You are a quiet and reserved individual and tend to be by yourself most of the time. You might not understand why people
spend so much time for socializing. When working in a team you are usually quiet and prefer to stay in the background
and might only have a few close peers that you prefer to be around and not mix with everyone from the onset as you need
time to warm up to people. You prefer to work with people you know. You tend to be more focused on your work as you
have little external distractions. This may cause you to appear aloof and unfriendly to your team mates. You rely on a few
trusted contacts when the need arises.
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(II) Collaboration
Collaboration allows for the encouragement of creativity and promotes healthy employee relations.
When people with diverse knowledge and skills come together, it creates a talent pool that is vast, more capable and
experienced. By leveraging on differences, we can create an opportunity to complement and learn new things from each
other. Whenever teams collaborate well, they boost their capacity to go and grow above their comfort zones and take an
organization to greater heights. You are likely to continue working in an environment that you have strong ties with the
people you work with and feel that you are part of something important. The key traits that affect your collaboration are:

35

You are driven by your goals and are willing to make the necessary sacrifices. You can make tough decision calls and are
not likely to put up with excuses from your team members and even yourself. Your team members may describe you as
detached and not understanding as you are less emotionally attached to the human factor, focusing more on your work
and goals instead of those around you. You do not regard the welfare of others as an important aspect of your
relationships and are unlikely to want to be involved in people's problems unless necessary. As a team member you are
objective and are able to make impartial decisions. Caring for your colleagues may rank least on your list of importance,
though you may display some traces of empathy towards a selected group of people and display different degrees of
concern and understanding towards particular people and circumstances.
40

You are an objective person who is impartial and rational. You speak factually without reacting emotionally. When making
decisions, you often do not involve your feelings. In a team you are the objective one however, you may appear to your
team mates as distant and detached. You will fit well trying to balance the situation by giving objective views which, may
help in accessing the current situation presented to your team. However, when you need to take a stand and do not your
team mates might get frustrated. You usually do not understand why and how your peers can be emotional and not
objective in their decision-making process.
45

You are someone who requires clear and thorough instructions before you can proceed into action. When working in a
team you need clarity and will usually raises questions before you embark on your tasks. You prefer to have all the
information sorted out and your doubts clarified before you feel comfortable starting the assignment. If conditions are
unclear or uncertain, you may resist going along with the plan. You might have a tendency for everything to be precise and
when your team mates do not have the details you may feel frustrated and stuck and not know how to move forward. You
tend to be risk adverse and need time to react to changes. At times your team mates might feel that you are is hindering
progress.
75

You like to be in charge and are someone who exercises authority and takes ownership of responsibilities. You excel
when you are in control and are confident in taking the lead and are assertive in your decision-making. When working in a
team you show strong commitment and display pride over the work tasks that you are responsible for. You will probably

Page 5
No parts may be reproduced without written agreement from IDENTI3®

Work in a Team Report
Name
Designation
Industry
Total Working Exp
Yrs in Organization

: Sample Two
: Admin and Finance Director
:
: 25
:

feel demotivated when not given enough responsibilities. You want to know the areas under your authority and will try to
retain control whenever possible. You are likely to to assert control over situations and tend to dominate the working
relationship. This may result in your team members seeing you as being controlling and forceful.
50

You usually place importance on the way you present yourself to others and most of the time puts forth only his best or the
expected behavior. However, there are times when he would prefer to ignore ranks and external opinions. You tend to
fluctuate when it comes to needing recognition. In some work tasks, you expect some level of recognition (be it material
rewards or verbal compliments) whereas, in other cases, you are both perfectly fine in working hard without any
expectations. This might send confusing messages to your supervisor or team members as they do not know in which
cases you need motivation and recognition and may not be able to support you or motivate you the way you desire.
70

You only pledge your commitment after accessing the situation but once you do so you work hard based on your beliefs.
However, there may be times when you limit yourself to a certain degree of loyalty and attachment. Your team members
can usually trust you to be committed to your tasks. When working in a team you might be selective as to who deserves
your commitment which might cause some biasness to appear amongst your team.
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(III) Completion of Tasks
Finishing our tasks involves achieving a personal goal, but we are also contributing to the objectives of the team. When it
comes to increasing the productivity of the team, it depends on our abilities as individuals on the team. Most often, you are
given autonomy to perform your own tasks and plan your own activities. How you do so is vital to the team's success. The
key traits that affect your completion of tasks are:

70

You can fluctuate with it comes to persistency in tasks or work. When working in a team, situations may arise whereby you
are adamant in achieving the goals regardless, of possible obstacles perphas due to your interest and energy level. While
at other times you are ready to move on to new areas. There may be times that you are distracted in accomplishing your
goals although you usually would like to see a project to the end. You might sometimes prefer some variations in your
daily task to make it seem less monotonous. Your tendency to fluctuate might cause some confusion between your team
mates as they would not be able to tell your level of commitment to a certain project or task.
90

You are highly conscious about Time. Punctuality means a lot to you and are often early or on time for meetings and
expects others to be likewise. When working with others or in a team, you adhere to the deadlines given hence, your team
mates trust you in meeting time lines. When time is critical, you move quickly and act promptly, pushing to get things done.
Having a sense of urgency also means that you allocate time carefully when planning and organizing activities. You might
also expect your team members to be as vigilant as you are and get exasperated when they keep you waiting or fail to
meet deadlines. You might cut meetings short to rush off for another meeting. This may have an adverse effect on how
you are perceived. If you are working, you may prefer to end on time if you have other appointments. If you are working for
an organization that has a culture of working late, other colleagues may find it annoying that you are leaving earlier than
the rest.
70

You believe that sometimes you have to put in effort and on other occasions, you find easier or a less tedious alternative.
You believe different situations require varying priorities and vary your efforts accordingly to the tasks assigned or are
responsible for. In a team there maybe times, you may actively contribute to the project whereas at other times think of
smarter and perhaps shorter ways to complete the task. When you are exhausted by the long periods of hard work, you
will find the means to accomplish the task more efficiently and might end up missing out on certain details. This might send
mixed signal to your team members as they might not be sure of your commitment level at times.
70

You only pledge your commitment after accessing the situation but once you do so you work hard based on your beliefs.
However, there may be times when you limit yourself to a certain degree of loyalty and attachment. Your team members
can usually trust you to be committed to your tasks. When working in a team you might be selective as to who deserves
your commitment which might cause some biasness to appear amongst your team.
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85

You like to achieve for a high standard and quality of work but are understanding that people and things cannot be perfect
and hence, willing to compromise. At work your quality falls within an acceptable standard and you also want your peers to
deliver work that is of acceptable standard and do not mind if it is not perfect. However, at times you can tend to fluctuate
between wanting perfection and just accepting standards that fall within your expectations. This might cause some
confusion amongst your team mates and they are might not know your expectations and standards with regards to certain
tasks.
40

You are a good supporter to others. In a team situation you only take the lead when it is required and prefer if its only on a
short-term basis. You most likely do not have any desire to lead or influence your team members. In fact, you could feel
uncomfortable taking charge and initiating changes. You prefer responding to initiation and look to others to provide
direction. It is not your natural desire to persuade people or motivate them to take a certain course of action. You are more
comfortable with others leading and might not know how to react in situations without clear leadership.
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Part 2 - Coaching for Team Work
Good teamwork is essential for high performance in any business or non profit organisation.
Organisations are much more likely to perform well when their people work effectively as a team. This is because good teamwork
creates synergy - where the combined effect of the team is greater than the sum of individual efforts. The benefits of team work are:
1. It brings new perspective. Businesses need new, fresh ideas to succeed in the competitive world. You have a unique perspective to
bring to the table which will benefit the business overall. Businesses thrive when they have a diverse team of people who can contribute
individual ideas.
2. Teamwork helps solve problems. Collaboration within a group can help solve difficult problems. Brainstorming is a good opportunity
for the team to exchange ideas and come up with creative ways of doing things. By working together, teams can find the solutions that
work best.
3. It is supportive. Teamwork creates a system to ensure that deadlines are met and that there is high quality work. When one team
member falls behind, there is another to pick up the pieces. When work is divvied up among members of a team, it gets done faster,
making the overall business operate more efficiently. Your team will develop a sense of comradery as you work toward a common goal.
4. Teamwork builds morale. You will feel that your work is valued when you contribute to something that produces results. If you offer an
idea that helps improve productivity, such as a new filing system, confidence and trust is built within the team. Each team member has
something special to offer. By working together, members of a team feel a strong sense of belonging and deep commitment to each
other and the common goal.
The team members themselves also need to possess high emotional intelligence so that they interact with each other with the least
amount of friction.
Find out in the following pages how you can improve your collaboration with others.
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(I) Coaching for improved Communication & Coordination
Effective teams do not just happen - you design them. Two of the most important elements of that design are a.) the
degree to which team members are interdependent - where they need to rely on each other to accomplish the team task,
and b.) how that interdependence is coordinated.
If there is insufficient coordination, team members have difficulty getting information from each other, completing tasks,
and making decisions. If there is more coordination than required, team members will spend unnecessary time and effort
on tasks, which slows the team down.
You can improve your contribution to your team with the following:

85

You may at times feel that your plan is the perfect fit and may have a disagreement with your colleagues if they do not
want to follow your plan or have another plan. You have a tendency to plan excessively and this could mean that you
might be slow in making decisions especially, during impromptu situations which may cause some delays. It will be helpful
if you can adjust to changes adequately to increase work efficiency. You may not be able to execute any actions or delay
taking action because you are still concerned with planning. When you plan so much, you tend not to be able to live life as
it is and you may also get disappointed when some of the plans go out of line.
65

You have varying degrees of articulation. You may give out mixed signals switching from, being a communicator to a
passive contributor. At times when people expect you to speak eloquently, you may only say a few words and when you
are supposed to keep silent you end up being chatty. You may want to articulate to your colleagues that you might not
have much input on subject areas that you are not confident to talk about and let them know that you will take in the details
and do your research first before giving them your insights.
50

Your forthrightness at times may cause the situation between your colleagues to be awkward and unknowingly offend
others. You may want to rethink your straightforward approach to the people around you and learn to manage people
without putting them off. You can hold regular dialogues to consult and discuss with your team mates on each other's
actions, plans in order to learn how to be open to each other and accept each other's honest criticisms. At times you can
be too trusting and are affected by what people say. You need to at times be more diplomatic in your thinking and
approach with people. Look at the details of the issue and the person you are communicating with, do not always take a
person at face value and form your own opinions.
90

You enjoy sharing your vision with others but may not understand why others are unable to see the entire framework. You
tend to believe that it is feasible to execute creative ideas and innovations without assessing them in detail and may
expect your team mates to keep track of reality. Hence, a potential conflict and finger pointing can occur when it does not
happen. At times your idea might work but when approaching a niche problem that requires immediate attention, you need
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to be more practical than idealistic. You have to at times explain your vision thoroughly and give clarity to your team mates
who are lower in abstraction and thought to help them see your bigger picture. This is turn will also help you see things in
greater detail while discussing the specifics of your idea and find out its workability and fine tune it for implementation if it
is concluded at a good solution.
40

You may expect your peers to take the first step to resolving conflicts however, they might not even be aware of any
issues that you have. You need to at times take that first step to approach your peers and communicate the issues at
hand. You may want to consider broadening your work and business circle so that you can have more opportunities. It
may be good for you to step out of your comfort zone so that you can expand your perspectives.
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(II) Coaching for Improved Collaboration
Essentially, "workplace collaboration" is organized teamwork. Teams may employ a range of practices depending on the
industry, company, or project, but regardless of the tool, collaboration will strengthen the process and end product.
Ultimately, the goal of workplace collaboration is to increase success by fostering open communication and collaboration
among all team members across all departments and management levels.
You can improve your collaboration to your team with the following:

35

You may have a tendency to put yourself before others and hence, might not consider the needs of others when you make
a decision. This might prove to actually be detrimental in certain situations especially when you need your team mates buy
in and contributions to reach the organization's goals. You might need to take time to listen to your team's concerns and
put their needs into place as well into your decision-making process to come up with a holistic approach. You might also
need to take the time to break the ice with your team mates especially in situations when you need to work closely with
them so that you are not ostracized from the team and your inputs are valued.
40

Due to your nature your colleagues might find you distant, aloof and cold. They might see you as unfriendly even and
hence, you might need to initiative to break the ice with your team members. You need to be open and understand that
emotions can have a strong effect on others and they might not manage it as well as you do. Sometimes, it is good to give
your team mates the time and space to express their emotions and viewpoints and make sure they are heard before you
express your objective standpoint.
45

You are likely to be slow in reacting to situations because of your guarded apprehension towards uncertainty and risks.
Your team mates might sometimes feel irritated by your pursuit of information. At times you need to trust your team mates
to make the right decisions and be willing to go with the flow. You may feel tensed when you are stepping into the
unknown. While sometimes it is impossible to know everything, knowing how your low tolerance of uncertainty is causing
you stress will help you in apprehending it and letting it go.
75

You have a strong sense of responsibility and need to take ownership. You work best when your boundaries are clearly
defined and they can be counted on to take pride in those areas. In order to minimize conflicts with your team members
you need to communicate and discuss clearly with your team everyone's area of ownership and responsibilities and what
you will be taking charge of. You need to also let your peers define their roles and the areas they are managing so as to
not unknowingly to step into the other's territory. This arrangement will result in a better work environment and relationship
with your colleagues as well as ensure that work is well delegated. Also, there may be times you may not accept the
responsibility if you are not convinced of the idea. Although it may be your job but if you do not believe in the job, you do
not take full ownership over it. You need to inform others if you accept or decline the responsibility. People may be
mistaken that you have taken ownership when you have not.
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50

You need to realize that your fluctuating tendencies for recognition and awards send mixed signals to your team mates.
You need to be aware of situations and how you are feeling. If you are demotivated because no one noticed your efforts
be ok with giving yourself a pat on the back and appreciating your own successes. When praised be it whether you want it
or not, appreciate that someone is noticing your efforts.
70

Your tendency to be selective over who you are loyal to in a team may give rise to issues of biasness. You thus need to be
aware of your attachments and able to make and communicate your decisions objectively with your peers. You also need
to be aware of other people's level of commitments and not force your expectations on issues that you feel committed to
and they do not. Rather learn to communicate well with your team mates on the various tasks at hand, your expectations
and what others can expect from you.
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(III) Coaching for Improved Completion of Tasks
Teamwork is an essential part of workplace success. Like a basketball team working together to set up the perfect shot,
every team member has a special role to play in accomplishing tasks on the job. Although it may seem as if one player
scored the basket, that basket was made possible by many people planning, coordinating, and cooperating to get that
player the ball. Employers look for people who not only know how to work well with others, but who understand that not
every player on the team can or will be the one who gets the ball. When everyone in the workplace works together to
accomplish goals, everyone achieves more.
You can improve your completion of the team's task with the following:

70

Because you tend to vary on how persistent you are on specific tasks, you need to inform your team members if you are
continuing with the task or if you have already moving on to new directions, as they might actually be of the same mind on
certain projects. Hence, open communication between your team members can lead to a mutual decision making on
whether to continue with the task or, to give up when faced with difficult obstacles, to reduce time wasted. It is important
for you to sometimes take a step back and view the situation with new perspective and fresh eyes and to strike a balance
between perseverance and practicality. You need to sometimes really evaluate whether the project is worth pursuing or is
it better to give up at an early stage.
90

Because you practice strict time keeping you expect people around you to adhere to Time religiously. Individuals who are
late annoy you. You may be in a constant battle to hasten yourself and others to meet deadlines and this may result in
conflicts within the team. When you impose your time expectation on your team mates it may irritate them causing stress
and tension. Your reminders have to be timely without appearing to be overbearing. You can also state your expectations
of time right from the start. You can also be the time keeper for your team and help others be vigilant however, you will
have to do this diplomatically. You might sometimes have to lower your expectations on your team mates with regards to
time. While being prompt in meeting deadlines can be a good trait, there may be times when you are pressured into
making a decision before you have a chance to consider it fully. You may want to learn how to manage your own
expectations of timeliness rather than have it manage you. You may also need to consider the fact that deadlines may be
negotiated reasonably especially if the quality of work is compromised given a challenging timeline.
70

You exhibit both approaches to work; working hard and working smart. You may need to elaborate your intention clearly at
times and explain to your team mates your current priorities, what you are able to offer for the task at hand so that team
work between you and your colleagues can be smooth sailing. At times when you do think of shorter ways to achieve your
goals, check your work and look out for potential mistakes and/or get a colleague to look through your work for a 2nd
opinion.
70

Your tendency to be selective over who you are loyal to in a team may give rise to issues of biasness. You thus need to be
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aware of your attachments and able to make and communicate your decisions objectively with your peers. You also need
to be aware of other people's level of commitments and not force your expectations on issues that you feel committed to
and they do not. Rather learn to communicate well with your team mates on the various tasks at hand, your expectations
and what others can expect from you.
85

Though you are reasonable in your expectations there may be times when you aim for excellence and are disappointed
with yourself or your team mates. Your team mates might not know the level of expectations you have with regards to
certain tasks and hence, you will need to communicate your expectations clearly and set boundaries so that you too are
aware of your own standards as well.
40

You might feel uncomfortable when you have to take charge, be assertive and initiate changes. This may be detrimental at
times and to your career progression when you need to take charge and lead. It would be good to start off with smaller
leadership roles as practice and then move on to bigger roles. You can also go for leadership building programs that help
can coach you how to be a good supportive leader (which is in line with your natural trait) and learn to be a good leader.
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Your IDENTI3 TYPE
Identi3 Career Types are designed from research and empirical studies over 33 years. The findings show that broadly
speaking, individuals have strengths in certain areas. Using the statistical method of cluster analysis, eight key types,
based on their strengths, have emerged.
The following are the results of your answers from your questionnaire, arranged in your MOST LIKELY to LEAST LIKELY
IDENTI3 TYPES.

100

100

75

75

0

0

0

0
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Most Inconsistent

Validity of IDENTI3 Questionnaires
The Validity Report can be found on www.Identi3Profiling.com

What's next?
(i)

Unlock other reports
Further analysis can be derived by
generating other reports.

(ii)

Assess your environment
More often, it is our environment that
affects us. Go beyond profiling by
understanding your environment. Visit:
www.identi5systems.com

(iii)

Get started with self-help
Improve yourself at your own pace and
time.
Release Your Handbrake - "Discovering yourself
through IDENTI3 Profiling"
Discover secrets in your personality that prevents you from
being successful and achieve the break through

The Closer We Get, The Uglier It Gets
How to improve your relationship when you and your
partner both have your IDENTI3 results
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Go social with us
Find out more about how to read human
behaviors from our social media channels

https://www.linkedin.com/company/identi3-profiling/

https://www.facebook.com/Identi3asia

Search for "identi3 profiling"
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